
Tezikiah Gabriel, Gabriel Associates, Tezikiah@gabriel-consult.com 651-357-4436  
www.Gabrielconsult.com 
 

What is Strategic Planning? 
 

There are a number of steps and many considerations in a quality strategic planning 
process. The process itself will vary from organization to organization as each 
organization clarifies their desired outcomes. While the process of creating the plan and 
the plan content will vary, the primary result of any planning process is a plan document 
--- one that is measurable, provides overall direction and establishes a strategic position 
for the organization.  In the past it was possible to create 10 and 15 year plans, and 
some organizations still attempt to do so. However in the current changing 
environments, most choose to create a three or five year plan, which assumes an annual 
update. The Gabriel consulting approach to strategic planning is based in the application 
of five key values: 

 The role of governance 

 Buy in and ownership of key stakeholders 

 Innovation and creativity 

 Vision-driven 

 Organizational capacity 
 

The Role of Governance in Strategic Planning 
Setting the future direction of the organization is one of the most important roles of 
governance as it is the best assurance of future organizational viability.  Through a 
strategic planning process, governing boards determine the broadest possible 
organizational outcomes, while allowing staff to create the best possible 
implementation strategies to achieve those outcomes. These board driven results 
minimally include mission statement, core values, and vision (the results of our best 
efforts over a given period of time). The Board may choose to give further direction to 
staff by specifying 1-3 year outcomes or benchmarks. In addition, organizational 
capacity and structure needs to be assessed if we are to successfully implement the 
Plan. While every planning process is designed to meet the needs of the organization 
itself, these core elements are essential in any planning process. At the conclusion of the 
planning process, the resulting strategic plan will be adopted by the Board. Upon 
adoption of the plan, the staff will begin the process of creating an implementation plan 
to accomplish the Board’s stated results. As implementation of the plan begins, the 
Board moves into monitoring and assuring the successful accomplishment of its 
strategic plan. 

 

Buy-in and Ownership in the Process and the Outcome 
The difference between a plan that is successfully implemented versus one that gets 
filed in a drawer, is buy-in and ownership. This is achieved by eliciting input and 
involvement from key internal and external stakeholders throughout the planning 
process, culminating in agreed upon results. The investment in the process pays off in 
the quality of the plan itself as well as the successful implementation of the strategic 
plan. 
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Innovation and Creativity 
The planning process itself provides the opportunity to spark innovation, creativity and 
enthusiasm for the future. A critical step is to provide the right kind of information, from 
the right sources, so that we can make the right decisions. Sound easy? Well, not 
necessarily, but reviewing, analyzing and drawing conclusions from the data that has 
been gathered is often one of the most exciting components of the planning process. 
We need to be fully informed about the environment in which we operate, and we want 
to gather information from our primary stakeholders about our strengths, our 
weaknesses, and the opportunities and challenges we face. What would our 
stakeholders want from us in the future? What are their visions of who we might be? 
We also might want to hear from those who we should be working with, but currently 
are not. We may also choose to stretch our minds through presentations, audio-visual 
tools, or by inviting others to join us at our planning table. The goal is to not only bring 
our own thinking to the table, but to also bring the research, ideas, and best thinking of 
many others. It’s important to have fun and to build greater group cohesion while we 
create our organizational future. Ultimately we want to stretch ourselves -- to create 
and innovate. 
 

Vision 
Our approach to planning is vision-driven. Once we have laid a solid foundation of 
information and have fully explored the possibilities, participants in the planning 
process can create a shared vision for the future. The vision addresses the question, “If 
we do everything we think we need to do, how do the results look in five years?” We 
then identify the critical issues we need to address to accomplish our vision in five years 
(strategic areas of focus), and the resulting outcomes (strategic outcomes). Our shared 
vision can also inform the current relevance of our mission, which is the broadest 
statement of our organization’s purpose. Is it still the right mission, is it big enough to 
carry us into the future, is it relevant today? The result of good planning is that there is 
full organizational alignment --- top down and bottom up --- beginning with the right 
mission and concluding with organizational resources that support the implementation 
strategies --- everything is congruent.  
 

Organizational Capacity 
The final step in an effective planning process is an assessment of our organizational 
structure and capacity --- “is our plan do-able?” If we take our plan seriously, what are 
the implications? Do we need to address issues related to structure, staffing or 
resources? Our planning is not complete until we have addressed practical issues that 
would otherwise become barriers to our successful implementation of the plan. An 
effective planning process is results oriented, leaves no stone unturned and generates 
energy and excitement for the future.  
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